Learning in and for interagency

working
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This study will develop and test a
model of work based professional
learning for interagency working. This
IS the inter-professional learning that
IS necessary for welfare services to
provide joined up responses to
complex problems.

We will enhance research capacity
through our use of Developmental
Work Research (DWR) methods with
practitioners and our discourse
analysis techniques with research
staft.

Current policy initiatives aimed at the
social inclusion of at risk children,
young people and their families call
for joined up responses from
professionals. These responses need
to be flexible and require practitioners
to be able work together to support
clients.

This project has been developed with a
number of key professionals who work for
Local Authorities.

We will work very closely with three Local
Authorities in a series of change
laboratories in which researchers and
practitioners will examine data gathered in
interagency working. In partnership, they
will seek to identify and understand the
tensions and dilemmas which inhibit
successful practice and formulate
proposals for change.

Local Authority personnel will be
employed as members of the research
team. They will ensure that the project is
fully embedded in Local Authority
networks.

www.tlrp.org

We are taking the education or care

plans of at risk secondary pupils as a

focus of the learning-in-action of
professionals who come together,
however fleetingly, to support those
plans. Our concern is how these
professionals learn to collaborate to
provide responsive support to these
young people. Our study will be
partnered by another with a similar
focus on interprofessional learning,
but based in medicine and business
and to be funded in the Finnish
Learning for Life Programme.

We suggest that individual learning
cannot be separated from
organisational learning.This project
builds on this view in three ways.

Professionals working together

First, we look at learning across
traditional organisational and
professional boundaries and not
simply within one organisation or
team.

Second, we examine professional
learning by following the object of
professional actions (i.e. the
education and care plans). In this
way we can assess learning
outcomes at the level of clients and
iInclude the clients’ voices in the
study.

Finally, together with our international
partners, we will develop and test
new ways of enhancing professional
learning.

The study lasts four years and has five Stages.

In stages one and two, we will develop a model of learning for and in
iInteragency working using library work, workshops with practitioners and a
national questionnaire. In the third stage, we will test and refine the model

through detailed study in two Local Authorities. In the next and longest stage we
will test the model of learning in three Authorities and compare outcomes with a

fourth where we don’t introduce the model.

In the final stage we examine the relevance of the model for a wider range of
professional groups and set up a national practitioner network on learning for

and in interagency working.
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Theoretical Development
January - June 2004
Systematic Review and clarification of conceptual framework

Stage One

Analysing the National Situation
June - December 2004
Develop Survey Device and Model of Learning

Stage Two

Stage Three
Refine Model Through Intervention in Three Settings
January - September 2005
Development of Knowledge Tools and Preliminary Outcomes

Feasibility Study in Four Local Authorities
October 2005 - June 2007
Testing of Feasibility of Models and Tools

Stage Four

Examining the Outcomes in a Broader Context
July - December 2007
Knowledge Sharing

Stage Five
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TLRP involves over 30 research teams
with contributions from England,
Northern Ireland, Scotland and Wales.
Work began in 2000 and will continue
to 2008/9.

Learning: TLRP’s overarching aim is
to improve outcomes for learners of
all ages in teaching and learning
contexts across the UK.

Outcomes: TLRP studies a broad range
of learning outcomes, including the
acquisition of skill, understanding,
knowledge and qualifications and the
development of attitudes, values and
identities relevant to a learning society.

Lifecourse: TLRP supports projects and
related activities at many ages and stages
in education, training and lifelong learning.

Enrichment: TLRP commits to user
engagement at all stages of research. It
promotes research across disciplines,
methodologies and sectors, and supports
national and international co-operation.

Expertise: TLRP works to enhance
capacity for all forms of research on
teaching and learning, and for research-
informed policy and practice.

Improvement: TLRP develops the
knowledge base on teaching and learning
and policy and practice in the UK.
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