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Improving social care

� Regulation and inspection of services

� Regulation and registration of staff

� Workforce development

� Knowledge base



Social Care Institute for Excellence

� Establish a knowledge base

� Identify ‘what works’

� Guidance for policy and practice

� Disseminate, and support implementation

� Result – knowledge based improvement



Social Care Institute for Excellence

� UK wide

� Independent – NGO – charity

� Government funded

� Service level agreements



Stakeholders

� Social care – devolved administrations

� England, Wales and Scotland commissioned 

by local authorities, Northern Ireland by NHS

� Providers – private sector, voluntary sector, 

statutory

� Children and families

� Adults – older people, disability, mental 

health, alcohol and drugs



Stakeholders

� Policy makers

� Service commissioners

� Service providers

� People who use services and carers

� Practitioners and managers

� Research and teaching

� Regulators



Sources of knowledge

� Research and academic

� Inspection reports

� Service user knowledge

� Practitioner knowledge

� Policy



Authority

� No coercive power

� Conflict between quality and speed

� Political timescales

� Stakeholder involvement



Fostering success: 

An exploration of the research 

literature



Innovative, tried and tested: 

A review of good practice in 

fostering



The adoption of looked-after 

children





Practice guide to fostering



Strengthening evidence base

� SCIE report 10 – evidence base for social 

care

� Comparison of health and social care spend 

on research:
Health 5.3% of total budget Social care 0.3%

Health £3,400 per workforce member Social care £25

General practitioner £1,466 Social worker £60

� SCIE able to provide leadership



www.scie.org.uk

www.scie-socialcareonline.org.uk


